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“United in Numeracy”
Shared Beliefs

Quality teaching and learning is essential in improving numeracy outcomes.
This is evident when teachers:

· clearly communicate high expectations for every student – timely, realistic and challenging learning goals
· establish an authentic purpose for acquiring numeracy knowledge
· ensure the learning environment is rich in visual numeracy frameworks

· use a wide range of evidence based instructional practices

· scaffold learning, using instructional practices that build on students’ prior knowledge, engage student interest and make connections with other learning
· possess strong understanding of essential numeracy knowledge, skills, understandings and behaviours at each phase of learning

· provide explicit and balanced instruction focusing on all aspects of numeracy

· possess strong understanding of assessment for and of learning

· gather, analyse and reflect on student performance data to make judgements

· use a wide range of evidence based assessment tools

· employ a range of strategies and processes to effectively cater for student diversity

· provide timely, ongoing and constructive feedback 

· collaborate with their colleagues to develop a numeracy learning community 
Strong instructional leadership is vital in improving numeracy outcomes.
This is evident when leaders:

· possess an uncompromising focus on numeracy teaching and learning
· promote a culture of high expectations for students, staff and families

· are actively involved in supporting the numeracy program in classrooms

· identify and attend appropriate professional learning opportunities that enable teachers to build their capacity to improve numeracy outcomes
· facilitate the development of a whole school numeracy plan with clear and coherent whole school approaches, strategies and expectations

· establish processes to ensure staff are actively involved in professional learning communities – opportunities for staff to collaboratively meet to reflect, discuss, share, observe, be observed, plan and receive feedback  

· provide opportunities for staff to develop their skills as numeracy leaders 

· provide opportunities for staff to share their practices between schools

· provide opportunities for staff to focus on research and evaluation and the exploration of new approaches to numeracy teaching and learning
· regularly analyse and monitor student performance data, identifying strengths and needs at a whole school level

· establish and maintain a whole-school approach to numeracy improvement

· ensure appropriate, sufficient and up to date resources are targeted to support the effective teaching and learning of numeracy
Improved numeracy outcomes are enhanced when school structures and resources are focused on developing and supporting numeracy teaching and learning.
This is evident when schools:

· provide timetables that allow for uninterrupted numeracy learning and or integrated learning approaches
· develop evidence based whole school approaches to numeracy learning outlined and articulated in the school plan

· provide whole staff professional learning in numeracy clearly outlining whole school expectations

· prioritise human, physical and financial resources to enhance numeracy learning

· share evidence based practice between schools

· use a range of data sources, assessment tools and analytical approaches

· establish processes and timetables to ensure staff are actively involved in professional learning teams – opportunities to collaboratively meet to reflect, share, discuss, plan and assess numeracy teaching and learning
Improved numeracy outcomes are enhanced when schools and families work together to support numeracy teaching and learning.
This is evident when families:

· value numeracy learning and assist with supporting students at home and school
· are informed about practices that will assist them in supporting their children’s numeracy learning
· have the opportunity to be involved in the school’s numeracy programs
· are provided with timely and easily accessible information about the numeracy progress of their children

· are encouraged to explore opportunities to engage in numeracy activities in the home environment

