Geraldton Numeracy Strategy Plan 2015 – 2017

“United in Numeracy”

Federation of Schools : Allendale Primary School,  Beachlands Primary School , Binnu Primary School, Bluff Point Primary School, Chapman Valley Primary School, Dongara District High School, Geraldton Primary School, Geraldton Senior College, John Willcock College, Kalbarri District High School, Mt Tarcoola Primary School, Mullewa Primary School, Northampton District High School,  Meekatharra School of the Air,  Rangeway Primary School,  Waggrakine Primary School,  Walkaway Primary School,  Wandina Primary School, Yuna Primary School 
	SHARED BELIEFS

	· Quality teaching and learning is essential in improving numeracy outcomes.
· Strong instructional leadership is vital in improving numeracy outcomes.

· Improved numeracy outcomes are enhanced when school structures are focused on developing and supporting numeracy teaching and learning.

· Improved numeracy outcomes are enhanced when schools and families work together to support numeracy teaching and learning.

	GNS Goals:

	The Geraldton Numeracy Strategy goals are to:
1. Build leadership capacity

2. Build teacher capacity

3. Build professional learning communities

4. Enhance the monitoring of student performance information
5. Improve student intervention and support networks
6. Enhance the capacity of families to be engaged in numeracy learning


	The GNS Committee Will:
	The TDS will

	· Attend meetings 
· Research latest best practice in numeracy and disseminate to schools 
· Analyse District NAPLAN data and set foci
· Review and implement the GNS plan 2015-2017

· Share the good practice and expertise that exists in Midwest schools to support the development of improved classroom instruction and improved student outcomes.
	Allendale Regional TDS will provide opportunities and facilitate professional learning to improve teaching and learning in mathematics. Teachers will share their own knowledge and expertise and work together to reach learning outcomes for their students. This will be achieved through:

> -sharing curriculum expertise and good practice -promoting whole 

> school approaches to numeracy -supporting schools and sharing 

> strategies and resources.


	TARGET 2015 -2017 (2014 Cohort to be assessed 2016)

	To increase the percentage of schools in the Federation above the National Average in 2016 in the Year 5, 7 and 9 NAPLAN Numeracy Assessment.
(Please note: not all schools in Federation were included when calculating percentages as their numbers were too few).
Percentage of schools in the Federation Below and Above the 

National Average in 2014
Below NA

Above NA

Year 3

92%

8%

Year 5

78%

22%

Year 7

80%

20%

Year 9

100%
0%



	TARGET 2015 -2017 (2015 Cohort to be assessed 2017)

	To increase the percentage of students in Year 3, 2015  at or above the National Minimum Standard from 83.6% to 85%
To increase the percentage of students in Year 5, 7 and 9 at or above the National Minimum standard from a current level of 94.66%, 92.25% and 97.5% respectively to 95.66%, 93.25%, 98.5%.

	
	
	

	District Strategies
	GNS/TDS Role
	Assessment and Monitoring

	1.  Build Leadership Capacity – The Principal and the Numeracy Curriculum Leader will provide ongoing instructional leadership and support for the Numeracy Strategy to ensure improvements in numeracy learning within each school.

	· Principal -Will set and model high expectations for leadership, teaching and learning.

· Numeracy Leader – Will be identified within the school. The school principal or deputy will fulfil this role where required.

· Whole School Numeracy Plan – The Principal and Numeracy Leader will work with staff to develop and maintain a whole school numeracy plan to oversee whole school targets, resourcing, professional learning and implementation of evidence based instructional strategies, using school data to improve numeracy outcomes. 
· Professional Learning - Leadership Team actively lead and support the process of numeracy professional learning within their schools.
· Australian Curriculum – Oversee the implementation of the AC and refer to SCASA resources.
· Numeracy Blocks – ensure the elements of an effective numeracy block structure are included within PP-6 numeracy instruction.
· Explicit Teaching - Ensure explicit teaching of content, knowledge and skills from the 3 content strands and 4 proficiency strands.
· Professional Learning Communities - Provide time for teachers and support staff to engage in professional learning community practices such as sharing practice and engaging in collaborative goals.
· Develop a culture of sharing and openness where each student in the school is everyone’s responsibility, not just the classroom teachers.

	· GNS committee will host termly meetings and share professional knowledge.
· Numeracy Leaders to attend GNS meetings – there will be two meetings per term – one in week 5 on Tuesday at 1pm and the second in week 9 on Tuesday at 3:15
· Will provide PL to build leadership capacity within schools.
· Will respond to needs and requests for support through the TDS website.


	· Performance Management process to be supported by researched documents
· Numeracy Practices Guide

· Numeracy block

· TDS Survey November annually
· Attendance numbers of Numeracy Leaders will be recorded and fed back to the Principal Network



	2.  Build Teacher Capacity – Develop whole school approaches that provide a framework that clearly states the knowledge, practice, and engagement   
      needed to produce high quality teaching within our schools.

	· Develop whole school approaches to improve teacher quality using the 

Australian Professional Standards for Teachers as the basis.
· Numeracy Leader will support classroom teachers to:
· Communicate and implement the school numeracy plan and GNS Strategic Plan
· Disseminate current numeracy best practice, developments and resources

· Effectively analyse formative and summative assessment

· Differentiate the curriculum to make appropriate learning adjustments

· Provide opportunities for teachers to moderate their judgements using SCASA standards

· Successfully negotiate the planning, teaching and assessment cycle 

· Classroom Teachers will:
· Plan, teach and assess using the Australian Curriculum.
 Suggested planning resource GNS AC Scope and Sequence
· Follow a specific Numeracy Block lesson format based on an explicit teaching model.eg iSTAR, John Fleming, Madeline Hunter
· Differentiate the curriculum to ensure developmental learning

Suggested resource First Steps and Trajectories

· Teach the language and vocabulary of Mathematics

Suggested resource GNS Vocabulary Scope and Sequence
· Teach basic facts and calculate strategies

Suggested resource GNS Basic Facts and Calculate Strategies Scope and Sequence and Paul Swan Trajectories

· Use the Numeracy Practices Guide to reflect on own practices.
	· Numeracy Leaders attend GNS meetings once/twice a term and they are responsible for disseminating updates and information back to the rest of the school

· Numeracy Leaders share knowledge and research. Give input to the development of resources for the district.
· TDS will provide professional learning to up skill teachers as identified by schools.

· Update suggested resources on the GNS blog.
· Document a GNS Strategic Plan for Federation Schools to follow.

· Numeracy Leaders will share resources/strategies of what is happening in their school

	· Confirm at a network level if GNS information being disseminated back to schools.
· Confirm at a network level that schools and teachers are up to date with current directives and changes with the AC and SCASA.
· Performance Management process to be supported by researched documents

· Numeracy Practices Guide

· Numeracy block

· Schools resources/strategies will be reflected on biulding Connect/Blog


	3.  Build Professional Learning Communities- Develop and enhance collaborative practices and provide staff with the opportunity to assess practices, 
      policies and procedures and their impact on student learning. 

	· Collaborative planning at school level to promote learning outcomes and focus areas.
· Data Analysis and Disciplined Dialogue

· Focus on Learning – Sharing best practice

· What do we want students to learn?

· How do we know if they have learnt it?

· What do we do if they don’t know it?

· What do we do if the already know it?
	· Planning at network level through Geraldton Numeracy Strategy meetings and workshops.
· Sharing best practice through Connect and GNS Blog
	· School and Staff self-assessment of participation.
· Improved student outcomes and analysis of results.


	4.  Enhance the Monitoring of Student Performance Information- Support teachers to effectively assess student performance, progress and needs.


	Assessment and Data Management
· On Entry Assessment for all Pre-Primary students in Term 1
Also suggested for Year 1 and 2.
· NAPLAN data from Federation of Schools will be analysed yearly against targets.
· Schools will:

· Ensure teachers are using formative assessment in an ongoing manner to             inform planning for Professional Learning Communities

Suggested resource Maths Tracker
· Enable teachers to compare Mathematics judgements with other like year teachers at least twice a year

· Use the SCASA Judging Standard and Australian Curriculum documents to grade students
· Facilitate  PLCs to identify focus areas and critical learning
	· TDS will provide information and PL on using the Judging Standards documents from SCASA.
· Support Implementation of the AC based Maths Tracker.
· Term 4 2016 onwards, GNS will hold moderation sessions early each term, leading to TDS planning Professional Learning
	· Is assessment for teaching and learning?
· Numeracy Leaders to feedback NAPLAN results

	5.  Improve Student Intervention and Support Networks-Support teachers to effectively identify, understand and provide appropriate intervention 
     strategies and differentiated curriculum to support the improvement of outcomes for students with learning difficulties (SAER).

	· Personalised Learning and Tracking

· Students who are at risk of not reaching developmental milestones in relation      to Numeracy standards are to have an Individual Education Plan (IEP)
Suggested resource SEN Planning Tool
· Learning Support Coordinators Network 

· Schools are involved in the LSC network to share ideas 

· LSC to work closely with the Numeracy Co-ordinator 
· Special Education Needs (SEN)
· Provide inclusive learning programmes for students with special needs.
	· GNS committee to work with the LSC network to share ideas and resources to better support students.
	· IEP needs identified through moderation process – extension and remediation

	6.  Enhance the capacity of families to be engaged in numeracy learning- Raise the profile of numeracy within the community through promotion and 
      engagement.

	· Schools  will:

· Promote Mathematics and Numeracy to the wider community

· Provide parent workshops to inform and educate

· Disseminate current best practice through different media eg. Newsletters, blogs and special days and celebrations eg. National Literacy and Numeracy Week, 100 Days of School
	· TDS to facilitate workshops providing guiding principles and framework for parent workshops and information dissemination.
	· School community self-assessment.




